CITY  OF  CAMBRIDGE 

CAMBRIDGE,  MASSACHUSETTS  02139 
T«l.  876-6800 


EXECUTIVE  DEPARTMENT 
JAMES  L.  SULLIVAN 
City  Manager 


To  the  Honorable,  the  City  Council, 
and  Citizens  and  Taxpayers  of  Cambridge: 

I  am  pleased  to  submit  the  attached  annual  report  for  the  fiscal  year  commencing 
July  1, 1977  and  ending  June  30, 1978.  As  you  will  recall,  the  tax  rate  for  1977-78  was 
$179.40,  down  $.10  from  the  previous  year.  This  marked  the  third  consecutive  year  of 
no  tax  increases  in  the  City  and  in  fact  the  1977-78  rate  represents  a  total  reduction  of 
$5.90  from  the  1974-75  rate.  There  are  a  number  of  factors  that  have  allowed  us  to 
stabilize  the  tax  rate  in  Cambridge.  Chief  among  these  is  the  increase  of  more  than 
eleven  million  dollars  in  assessed  valuations  and  the  development  of  a  professional 
financial  management  team. 

In  1974-75  the  total  taxable  assessed  value  for  the  City  was  $328,176,700;  by  1977-78 
this  figure  had  risen  to  $339,400,000.  If  Cambridge  is  to  continue  to  provide  first  rate 
services  to  its  citizens,  the  tax  base  must  continue  to  expand  and,  as  I  will  discuss 
latet,  will  continue  to  expand  due  to  development  in  the  Lechmere,  Harvard  and 
Kendall  Square  areas.  When  I  returned  as  City  Manager  of  Cambridge  in  April  of 
1974,  the  City  was  in  serious  danger  of  losing  its  favorable  bond  rating  due  to  what 
investors  cited  as  runaway  budgets,  budget  overruns  and  a  lack  of  accurate  financial 
reporting.  Since  that  time,  in  order  to  coordinate  the  City’s  financial  management,  I 
have,  with  the  concurrence  of  the  City  Council,  established  the  position  of  Assistant 
Manager  for  Fiscal  Affairs.  Under  a  revamped  performance  budgeting  system  that 
identifies  expenditures  with  workloads,  we  have  seen  the  rate  of  growth  of  the 
operating  budget  cut  from  14  percent  annually  during  the  early  1970’s  to  5.4  percent 
during  the  past  three  years.  At  the  same  time  we  have  been  able  to  increase  non-tax 
revenue  to  the  City  from  30.3  percent  in  1974-75  to  41.3  percent  in  1977-78.  Additionally, 
for  the  first  time  ever  the  City  published  an  annual  financial  report.  The  report 
released  in  January  of  1978  covers  the  1976-77  fiscal  year  and  was  cited  by  Moody’s 
Investor  Service  as  contributing  to  the  retention  of  the  City’s  Aa  bond  rating  for  the 
sale  of  High  School  Modernization  Bonds  in  June  of  1978. 

While  1977-78  saw  continued  improvements  in  the  Financial  Management  of  the 
City,  it  was  also  marked  by  significant  advances  in  the  area  of  economic  develop¬ 
ment.  As  I  noted  above,  development  plans  proceeded  in  the  Lechmere,  Kendall  and 
Harvard  Square  areas.  These  three  projects,  all  in  different  phases  of  development, 
not  only  represent  an  increase  in  the  property  tax  base  but  also  hold  the  potential  for 
more  than  4,000  permanent  jobs.  The  reader  is  urged  to  see  the  economic  develop¬ 
ment  section  of  this  report  for  further  details  on  these  three  projects. 

This  annual  message  would  not  be  complete  without  mention  of  the  many  com¬ 
munity  improvements  accomplished  during  1977-78.  Work  was  completed  on  the  new 
East  Cambridge  Fire  Station  in  June.  This  station  was  the  first  to  be  built  in  Cam¬ 
bridge  in  forty-four  years,  and  was  built  entirely  with  federal  funds.  In  addition  to  the 
completion  of  the  fire  station,  extensive  renovations,  funded  by  the  federal  govern¬ 
ment,  were  begun  at  the  Police  Station,  City  Hall,  and  City  Hall  Annex. 

As  always,  the  accomplishments  of  the  past  year  were  a  result  of  cooperative 
efforts  between  City  leaders,  employees  and  citizens.  All  three  groups  should  be 
proud  of  \^4lat  they  have  achieved  for  Cambridge. 

Very  truly  yours, 

James  L.  Sullivan 
City  Manager 


Front  Row  left  to  right.  Councilors  David  Wylie,  Mary  City  Clerk  Joseph  Connarton,  Councilors  Lawrence 
Ellen  Preusser,  Saundra  Graham,  Alfred  Vellucci,  Frisoli,  Kevin  Crane,  Francis  Duehay,  Waiter  Sullivan, 
Mayor  Thomas  Danehy.  Back  Row  left  to  right.  Deputy  and  City  Clerk  Paul  Healy. 


CAMBRIDGE 


The  Helping  City... 

Civic  Unity 
Civil  Defense 
Elderly  Services 

Fire  Department 
Health  and  Hospitals 
License  Commission 
Police  Department 
Rent  Control 
Manpo  wer  A ffairs 
Veterans  Services 
Weights  and  Measures 
Youth  Resources 
Retirement  Board 


The  Helping  City... 


CIVIC  UNITY 


Civic  Unity 

It  was  with  great  sorrow  that  the  City  learned  of  the 
death  of  ^frs.  Qorae  Evereteze,  long  time  Executive 
Director  of  the  Cambridge  Civic  Unity  Committee.  Mrs. 
Evereteze  was  an  active  leader  in  the  Cambridge 
Community  always  seeking  new  and  creative  plans  for 
harmony  and  unity  throughout  the  City.  In  addition  to  her 
many  positions  at  the  local  level,  Mrs.  Evereteze  served 
as  a  member  of  the  Governor’s  Social  Economic 
Opportunity  Committee  and  as  a  member  of  the  National 
Advisory  Board  of  the  Department  of  Housing  and  Urban 
Development.  The  people  of  Cambridge  will  miss  Mrs. 
Evereteze  and  her  efforts  on  behalf  of  a  better  com¬ 
munity. 


With  the  late  Clorae  Evereteze  at  his  side,  the  Honorable 
Joseph  Mitchell,  Superior  Court  justice,  gives  the  annual 
Martin  Luther  King,  Jr.  oration  at  the  commemoration 
ceremony  at  the  Cambridge  Public  Library.  (January 
1978) 


CIVIL  DEFENSE 


Snow,  Snow,  Snow! 

It  began  snowing  February  7, 1978  and  did  not  stop  until 
the  City  was  buried  under  almost  3  feet  of  wet  heavy 
snow.  The  Public  Works  Department  had  its  vehicles,  as 
well  as  those  of  private  contractors,  plowing  the  streets 
around  the  clock  in  a  massive  effort  to  dig  the  City  out. 
As  a  result  of  these  efforts,  major  arteries  were  open  and 
passable,  but  it  was  over  a  week  before  most  of  the  City 
streets  were  clear  to  travel.  Until  this  time,  all  vehicular 
traffic  was  prohibited,  and  only  emergency  vehicles 
were  allowed  on  the  streets. 

Cambridge,  like  other  areas  of  the  (Commonwealth, 
was  operating  under  a  declared  snow  emergency.  The 
Civil  Defense  Agency  became  the  center  for  handling 
snow  emergency  calls  and  for  coordinating  volunteer 
services.  Shelters  were  set  up  around  the  City  to  provide 
food  and  rest  areas.  The  Director  of  Elderly  Services  set 
up  a  temporary  office  at  the  Cambridge  Hospital  to  aid 
senior  citizens  having  difficulties  due  to  the  snow.  It  was 
not  until  the  following  week  that  the  City  was  officially 
open  for  business. 


The  Helping  City... 


RENT  CONTROL 

General  Rent  Increase  Approved 

In  August,  1977,  the  Rent  Control  Board  mailed 
questionnaires  to  all  landlords  of  controlled  rental  units. 
The  Questionnaires  were  used  to  determine  if  property 
registration  files  contained  accurate  information.  In 
September,  1977,  the  board  mailed  notices  of  an  upward 
general  adjustment  which  resulted  in  a  six  percent  in¬ 
crease  in  rental  costs.  As  a  result  of  the  general  ad¬ 
justment,  the  board  processed  344  cases  concerning 
tenant  allegations  as  to  housing  conditions. 
Approximately  90  percent  of  these  cases  were  completed 
by  June  1978. 

Computer  Data  Base  System 

In  May,  1978,  the  Board  entered  into  agreements  which 
will  incorporate  all  data  from  registration  files  and  rent 
adjustment  files  into  a  cwnputer  data  base  system. 

Activities  Summarized 

The  following  represents  a  summary  of  activities  of 
the  Rent  Control  Board: 

44  regular  business  meetings 

205  rent  adjustment  petitions 

585  applications  for  certificates  of  evictions 

97  tenant  complaints 

59  special  cases 

344  general  adjustment  cases 


WEIGHTS 
AND  MEASURES 

Weights  &  Measures 

It  is  the  responsibility  of  the  Sealer  of  Weights  and 
Measures  to  insure  a  uniform  standard  of  weights  and 
measures.  By  testing  various  weighing  and  measuring 
devices,  the  Sealer  of  Weights  and  Measures  protects  the 
public  against  inaccuracies  in  these  devices  that  would 
be  costly  to  the  consumer.  The  scale  below  summarizes 
the  activities  of  the  Sealer’s  office. 


1975-76 

1976-77 

1977-78 

Scales  sealed 

910 

839 

792 

Scales  adjusted 

169 

143 

187 

Scales  condemned  or  not  sealed 

30 

45 

16 

Weights  sealed 

976 

1,130 

1,214 

Gasoline  meters  sealed 

439 

426 

428 

Gasoline  meters  adjusted 

45 

41 

46 

Gasoline  meters  condemned 

44 

64 

Grease  measures  sealed 

n-a 

37 

29 

Vehicle  tank  meters  sealed 

38 

39 

34 

Vehicle  tank  meters  adjusted 

6 

8 

7 

Taxi  meters  sealed 

217 

294 

250 

Cloth  measuring  devices  sealed 

10 

5 

7 

Wire,  rope  and  cordage 

devices  sealed 

2 

2 

1 

Yardsticks  sealed 

23 

19 

5 

Clinical  toermometers  inspected 

239 

318 

466 

Retest  of  gas  meters  after  sealing 

134 

253 

241 

Other  inspections 

412 

524 

688 

Income  $4,468.80  $4,256.90 

$5,214.30 

Package  reweighing  for  correct 

14,212 

13,207 

14,362 

price  and  weight  indications 


PROTECTING  CONSUMERS  Sealer  of  Weights  Robert 
Lattin  is  shown  here  testing  the  accuracy  ot  one  of  the 
many  weighing  devices  in  Cambridge. 


The  Helping  City... 


POLICE 

DEPARTMENT 


Renovation  Of  Station  Underway 

For  the  first  time  in  41  years  police  headquarters 
underwent  renovations  during  the  past  year.  The  im¬ 
provements  made  in  Phase  One  included  a  new  lobby, 
more  sophisticated  technical  equipment,  and  facilities 
for  the  handicapped.  Phase  Two  is  expected  to  continue 
in  the  next  fiscal  year. 

New  Programs  To  Deter  Crime 

As  part  of  several  new  approaches  to  detecting  and 
deterring  crime,  the  department  has  begun  a  project  to 
share  criminal  information  with  surrounding  com¬ 
munities.  Meetings  with  these  communities  are  held  on  a 
regular  basis,  followed  up  by  written  reports  on  mutual 
information.  Another  new  approach  is  aimed  at  the 
career  offender.  Members  of  the  department  are 
developing  a  program  to  keep  the  serious  criminal  off  the 
streets.  They  are  working  in  conjunction  with  the  local 
District  Attorney’s  Office  and  will  be  seeking  federal 
funding  to  pursue  this  project. 

Prevention  Of  Crime  Is  Stressed 

Regular  twenty-four  hour  preventative  patrols  provide 
a  regular  program  of  deterring  crime  within  the  City.  In 
addition,  the  neighborhood  task  force,  made  up  of 
members  of  the  department  and  neighborhood  residents, 
works  on  ways  in  which  the  community  can  prevent 
disturbances  or  handle  those  that  do  occur.  Special  effort 
continues  to  be  made  to  curtail  crime  among  young 
people.  As  the  exhibit  below  shows,  over  the  past  year 
more  young  people  were  referred  to  counseling  or  some 
type  of  supervision  rather  than  being  brought  to  court. 


POLICE  STATION  RENOVATED  The  once  drab  lobby 
of  the  Cambridge  Police  Station  has  undergone  extensive 
renovations  during  the  past  year. 


1975-76 

juvenile  court  referals  397 

counselling  referals  431 

8^ 


1976-77  1977-78 

354  186 

346  384 

700  570 


The  Helping  City... 


POLICE 

DEPARTMENT 


Internal  Evaluation  Continues 

A  special  division  of  the  department  insures  that  police 
officers  p)erform  their  role  in  a  manner  acceptable  to  the 
standards  set  up  by  the  department  and  acceptable  to  the 
community.  Complaints  by  citizens  are  referred  to  this 
division  and  receive  evaluation  and  decisions  on  action 
necessary  to  meet  the  complaint.  The  1977-78  evaluations 
are  shown  in  the  following  three  year  exhibit. 


FORMAL  COMPLAINTS  1975-76 


unsustained  16 

reconciliation  1 

recommendation  to  chief  5 

withdrawal  4 

not  valid  4 

cleared  3 


33 


1976-77 

37 

1 

10 

8 

13 

_3 

72 


1977-78 

16 

1 

2 

7 

6 

“32 


In-Service  Training 

During  1977-78,  a  total  of  342  law  enforcement  officers 
from  Cambridge,  Belmont,  Malden,  Watertown,  the 
Massachusetts  Institute  of  Technology,  and  Cambridge’s 
Traffic  and  School  Departments  received  40  hours  of  in- 
service  training.  In  addition  several  officers  completed 
specialized  courses.  Five  officers  received  8  hours  of 
training  in  cardiopulmonary  resusciation  instructor’s 
course;  six  sergeants  received  8  hours  of  training  in 
noise  control  enforcement;  one  sergeant  attended  a  three 
month  intensive  training  session  at  the  FBI  Academy; 
one  officer  completed  a  four  week  course  for  Police  Law 
Specialists;  four  officers  attended  a  drug  abuse 
education  course;  and  four  officers  were  registered  as 
emergency  medical  technicians  as  the  result  of  passing 
the  national  exam  in  that  training. 

Educational  Incentive 

Under  the  Commonwealth’s  educational  incentive 
program,  the  City  is  reimbursed  half  of  the  initial  pay 
raise  received  by  officers  upon  earning  educational 
degrees.  In  1977-78,  119  officers  earned  educational 
certificates  and  83  officers  received  educational  work 
credits. 

DEGREES  CHIEF  CAPTS  LTS 

master’s  1  1 

bachelor’s  3 

associates  1  5  9 


SGT 

PTLMS 

1 

1 

4 

20 

23 

49 

MOTOR  VEHICLE 


ACTIVITIES 

1975-76 

1976-77 

1977-78 

parking  violations 

76,520 

62,610 

65,374 

citations 

4,816 

2,581 

2,410 

motor  vehicle  towed- 

street  cleaning 

5,130 

5,022 

4,631 

snow  removal 

n-a 

836 

1,267 

tow  and  hold 

n-a 

386 

257 

abandoned  motor  vehicle  towed 

n-a 

11 

17 

SELECTED  POLICE  DATA 

1975-76 

1976-77 

1977-78 

arrests 

11,663 

9,816 

3,014 

protective  custody 

3,075 

3,370 

3,074 

sick  and  injured  persons  assisted  3,524 

2,859 

3,565 

buildings  found  open,  secured 

and  owners  notified 

68 

89 

98 

service  for  other  jurisdictions 

626 

736 

906 

(summonses) 

search  warrants 

22 

51 

30 

fire  alarms 

299 

287 

309 

dog  bites 

39 

33 

22 

bomb  hoax 

44 

13 

3 

lock  outs 

5 

13 

9 

value  of  property 
reported  stolen 

$9,463,941 

$9,284,155 

$9,370,940 

value  of  property 
recovered 

$5,411,955 

$5,428,122 

$7,133,890 

value  of  property 
recovered  for 
other  cities  and  towns 

$1,074,656 

$1,233,335 

$607,600 

cars  towed 

$14,591 

$17,375 

$12,702 

Auxiliary  Police  Active 

The  83  Active  Members  of  the  Auxiliary  Police  provide 
voluntary  assistance  to  the  department.  In  1977-78,  2456 
man-hours  were  spent  on  patrolling  the  streets  against 
vandalism;  2106  man-hours  were  spent  in  the  classroom 
where  instruction  was  given  on  police  practice  and 
procedures ;  and  3,864  man  hours  were  spent  performing 
various  details  such  as  giving  assistance  during  parades, 
graduation,  or  the  February  blizzard. 


1 


5 


The  Helping  City... 


YOUTH  VETERANS 

RESOURCES  SERVICES 


Expanded  Services 

Focusing  on  6  target  neighborhoods,  the  Youth 
Resource  Bureau  has  diversified  its  delivery  system  to 
include  not  only  outreach  services  but  a  minibike 
program  (NYPUM)  and  a  resource  staff  as  well.  Based 
in  the  neighborhoods,  the  role  of  the  outreach  worker 
depends  on  the  needs  of  the  youths.  The  outreach  worker 
often  serves  as  a  link  to  medical  services,  educational 
services  and  employment  information.  The  resource 
staff  works  directly  with  the  outreach  workers  on 
educational,  medical,  family  and  employment  related 
issues.  The  outreach  worker  may  refer  a  client  with 
special  needs  to  one  of  the  Human  Services  Education, 
Family  Services  or  Youth  Employment  Readiness 
Counselors. 

The  NYPUM  program  is  a  cooperative  program  of  the 
YRB  and  the  Cambridge  Police  Department.  It  is  a 
delinquency  diversion  program  that  had  over  350  par¬ 
ticipating  youths  during  1977-78.  The  goal  of  the  program 
is  to  reduce  delinquency  by  providing  structured  group 
activities  for  delinquent  and  delinquent  prone  youths 
using  minibikes  as  a  motivational  tool. 


Aiding  Veterans 

Services  and  financial  assistance  made  available  to 
veterans  and  their  dependents  by  local,  state  and  federal 
regulations  are  filtered  through  the  Veterans  Services 
Office.  Benefits  accorded  to  veterans  and  their  depen¬ 
dents  include  food,  clothing,  shelter  and  medical  care. 
Services  offered  include  filing  for  VA  compensation, 
pension,  hospitalization,  education  and  counselling.  In 
addition  to  providing  financial  assistance  and  service  to 
eligible  veterans,  the  Veterans  Services  Department,  in 
conjunction  with  the  Cambridge  Veterans  Organization 
coordinated  the  Patriot’s  Day  Parade,  the  Memorial  Day 
Parade  including  the  exercises  at  the  Cambridge 
Cemetery  and  the  Veteran’s  Day  Ceremony. 


RETIREMENTBOARD 

ARTHUR  LIBITZ . CHAIRMAN 

JOSEPH  CONNARTON . VICE-CHAIRMAN 

GEORGE  MICKLE 

Pension  benefits  are  provided  by  the  City  in  accordance 
with  Chapter  32  Section  22  (7)  (C)  ot  the  Massachusetts 
General  Laws.  During  1977-78,  the  three  member 
Retirement  Board  assisted  by  a  five  person  staff  ad¬ 
ministered  the  Retirement  Fund  that  numbers  over  3,000 
active  and  almost  900  retired  members. 


CAMBRIDGE 


The  Physical  City... 

Building  Inspection 
Electrical  Department 
Community  Development 

Conservation  Commission 
Historical  Commission 

Public  Works 
Traffic  and  Parking 
Water  Department 


The  Physical  City... 


BUILDING 

INSPECTION 


ESTIMATED  COST  OF  CONSTRUCTION 


June  30, 1978 

23,242,104 

June  30, 1977 

33,021,206 

June  30, 1976 

8,080,222 

NUMBER  OF 

PERMI'TS  ISSUED 

1975-76 

1976-77 

1977-78 

Building 

834 

876 

973 

Plumbing 

475 

830 

795 

Gas 

353 

300 

602 

Electric 

1,151 

1,260 

1,368 

Elevator  Permits 

788 

764 

112 

and  tests 

51 

740 

COMMUNITY 

DEVELOPMENT 

Block  Grants  Awarded 

During  1977-78,  the  City  was  awarded  $3,450,000  in 
federal  “Block  Grant”  funds  which  were  administered 
by  the  Community  Development  Department.  Major 
projects  funded  with  Block  Grant  funds  included: 
Housing  Rehabilitation  ($862,000);  continuation  of  the 
Wellington  Harrington  Neighborhood  improvement 
program  ($450,000) ;  public  housing  improvements 
($200,000) ;  support  for  tenant  management  in  Roosevelt 
Towers  ($40,000);  street  and  sidewalk  improvements 
($316,000);  playground  improvements  and  open  space 
acquisition  and  development  ($460,000);  human  and 
social  service  programs  ($260,000) ;  the  rehabilitation  of 
several  neighborhood  facilities  ($25,000) ;  and  support  of 
the  resident  recycling  program  ($35,000). 

Lechmere  Project  Receives  Grant 

The  City  received  a  $6.8  million  grant  from  the 
Department  of  Housing  and  Urban  Development  as  part 
of  an  Urban  Development  Action  Grant  (UDAG) 
program  designed  to  promote  the  physical  and  economic 
improvement  of  urban  areas.  The  grant  was  the  fifth 
largest  awarded  and  represents  the  largest  per  capita 
grant  made  on  the  second  round  of  funding.  The  UDAG 
funds,  will  be  used  to  provide  public  improvements  to  the 
East  Cambridge-Lechmere-Riverfront  area. 


ELECTRICAL 

DEPARTMENT 

Electrical  In^rovements 

Approximately  7000  feet  of  cable  were  replaced  in  the 
upgrade  of  the  external  fire  alarm  system.  Renovations 
have  been  made  to  the  internal  fire  alarm  system.  New 
lighting  was  installed  in  Longfellow  Park. 

STREET  LIGHTING  DATA 

Total  Number  of  Lights  5,318 

Lights  Per  Mile  of  Street  43.95 


Zoning  Changes  Enacted 

Early  in  the  year,  the  City  Council  adopted  general 
changes  which  brought  the  City’s  ordinance  into  con¬ 
formance  with  requirements  of  recently  enacted  changes 
to  the  State’s  zoning  enabling  legislation  and  which  also 
reorganized  and  simplified  the  format  of  the  zoning 
ordinance.  Among  the  zoning  changes  during  the  year 
was  the  creation  of  an  innovative  mixture  of  retail,  of¬ 
fice,  and  residential  use  which  was  established  for  the 
Harvard  Square  and  Kendall  Square  areas,  and  a 
rezoning  in  areas  of  North  Cambridge  to  allow  for  lighter 
industrial  development  and  an  increase  in  one  to  two 
family  dwellings. 


The  Physical  City... 


COMMUNITY 

DEVELOPMENT 


Open  Space  Planning 

After  consultation  with  neighborhood  groups,  the 
department  developed  plans  for  the  renovation  or  new 
development  of  parks,  playgrounds,  and  other  open 
spaces.  Open  space  projects  completed  during  the  year 
included  the  Hastings  Square  refurbishment,  Hoyt  Field 
and  the  Hoyt  Teen  Center.  Design  work  for  playground 
renovation  was  undertaken  for  several  sites  including 
Peabody  School,  Cooper,  Wilder,  O’Callaghan,  Sleeper, 
Bergin,  and  Highlands  playgrounds. 

In  addition,  two  new  sites  which  will  need  development 
were  acquired:  Riverside  Press  and  Clarendon  Avenue. 
Plans  For  Transportation 

Transportation  planning  in  1977-78  focused  on  working 
with  the  MBTA  to  keep  construction  disruption,  as  a 
result  of  the  Red  Line  extension,  to  a  minimum.  One  side 
benefit  of  the  Red  Line  extension  will  be  the  provision  of 
almost  $4  million  worth  of  recreational  facilities  to  be 
built  on  the  old  City  dump  in  exchange  for  temporary 
usage  by  the  MBTA  during  construction. 

Another  transportation  project  included  a  study  of 
roadway  improvements  to  Binney  Street,  Commercial 
Avenue,  and  Msgr.  O’Brien  Highway.  The  proposed 
changes  will  ease  traffic  congestion  and  provide  a  truck 
route  to  bypass  the  East  Cambridge  residential  neigh¬ 
borhood.  In  addition,  the  department  worked  on  plans  for 
bus  ridership  and  routes  and  is  making  efforts  to  have 
bicycle  racks  installed  and  to  construct  bicycle  paths  and 
route  signs. 

Planning  For  The  Elderly 

Working  in  conjunction  with  a  group  of  elderly  Cam¬ 
bridge  residents  and  providers  of  service  to  the  elderly, 
the  Community  Development  Department  prepared  a 
plan  of  services  for  the  elderly.  The  plan’s  priorities 
address  a  number  of  problems  facing  the  elderly,  in¬ 
cluding:  the  health  and  housing  needs  of  elderly  persons 
with  chronic  and  disabling  conditions ;  the  high  cost  and 
low  availability  of  housing  in  Cambridge;  income  and 
availability  of  jobs  for  older  workers;  transportation 
difficulties,  and  preparation  for  old  age.  Efforts  in  1979 
will  include  an  application  for  federal  funding  for  a 
program  to  implement  long-term  care  alternatives. 


Housing  Rehabilitation  Emphasized 

The  department  has  continued  its  program  of  housing 
rehabilitation  and  conservation  with  the  support  of  the 
three  private  non-profit  housing  rehabilitation  agencies  - 
Just-A-Start,  Inc.,  Homeowner’s  Rehab,  Inc.,  Riverside- 
Cambridgeport  Community  Corporation,  and  the 
Cambridge  Historical  Commission.  Projects  included 
the  rehabbing  of  over  500  units;  a  lead  paint  removal 
program;  the  rehabilitation  of  12  units  of  row  housing; 
and  an  attic  insulation  and  weatherization  program. 

In  January  of  1978,  the  Department  assumed  the  ad¬ 
ministration  of  the  Section  312  program  which  provides 
long-term  low-interest  loans  to  property  owners  for 
property  rehabilitation.  The  department  surveys  the 
structures  to  determine  the  need  for  renovation  and 
provides  technical  assistance  and  financial  counselling 
to  homeowners.  Since  January,  the  Department  has 
handled  approximately  50  cases.  The  goal  of  the  project 
is  to  link  the  312  program  to  the  City’s  other  housing 
rehabilitation  resources. 
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DEVELOPMENT 

WORK 

CONTINUES 

As  can  be  seen  in  the  outline  below,  development  work 
in  Cambridge  continued  to  advance  during  1977-78. 
Kendall  Square  Urban  Renewal  Project 

The  City  is  currently  working  with  two  developers 
regarding  the  development  of  the  24  acre  Kendall  Square 
Urban  Renewal  Area.  On  October  31,  1977,  the  City 
Council  gave  unanimous  approval  to  an  amended  Urban 
Renewal  Plan  and  a  mixed-use  zoning  ordinance.  Light 
industrial  development  is  planned  for  the  11  acre 
quadrangle,  where  building  height  is  limited  to  80  feet. 
The  quadrangle  is  expected  to  produce  some  600,000 
square  feet  of  construction  and  an  estimated  2,000  jobs. 
East  Cambridge-Lechmere  Triangle 

This  project  will  upgrade  the  area  between  First 
Street,  the  Charles  River,  and  the  Monsignor  O’Brien 
Highway.  The  development  area,  characterized  by  an 
unused  canal  and  a  close  proximity  to  both  Logan  Airport 
and  downtown  Boston,  represents  one  of  the  prime 
development  areas  in  Cambridge.  The  Lechmere 
triangle  project  is  broken  into  two  parts.  The  first  part, 
public  improvements,  is  designed  to  provide  a  foundation 
for  private  development.  Planned  public  improvements 
include:  16  acres  of  new  park  along  the  Charles  River 
and  Lechmere  Canal ;  realignment  of  the  roadways  in  the 
area  to  facilitate  better  traffic  movement  and  con¬ 
struction  of  a  new  MBTA  rapid  transit  station.  The 
second  part  of  the  project  provides  for  private  im¬ 
provements.  Areas  of  concentration  will  be  retail,  office, 
hotel  and  housing.  Retail  development  will  consist  of 
300,000  to  400,000  square  feet,  office  space  is  estimated  at 
800,000  square  feet,  housing  at  700  units  and  200  hotel 
rooms. 

The  City’  received  funding  for  the  Public 
Improvements  Section  of  this  project  through  the 
Federal  Urban  Development  Action  Grant  (UDAG) 
Program.  The  project  is  expected  to  create  4,000  con¬ 
struction  jobs  over  a  five  year  period;  4,100  permanent 
full-time  jobs  and  an  increase  of  approximately 
$5,000,000  in  the  property  tax  list. 


Harvard  Square-Charles  River  Project 

A  Project  Review  Board  has  recommended  Carpenter- 
Cambridge  Associates  as  the  developers  of  this  4.2  acre 
site  bordered  by  Bennett  Street,  University  Road,  the 
Charles  River  and  Harvard  Square.  Plans  call  for  retail 
shops,  including  restaurants  and  cinemas,  126,000  square 
feet;  office  space,  152,000  square  feet;  a  hotel,  138,000 
square  feet;  condominium  apartments,  100,000  square 
feet;  a  parking  garage  for  both  the  development  site  and 
the  existing  retail  area  of  Harvard  Square,  856  spaces; 
and  47,000  square  feet  of  open  space.  The  developed  site 
will  provide  approximately  $1,600,000  in  property  tax 
revenue  to  the  City  as  well  as  650  permanent  jobs  and  500 
to  1,000  construction  jobs  during  a  two  year  construction 
period.  Work  on  this  project  will  begin  upon  final  ap¬ 
proval  by  the  Massachusetts  Secretary  of 
Administration  and  Finance  and  final  environmental 
impact  studies.  The  Secretary  of  Administration  and 
Finance  has  final  approval  as  the  land  currently  belongs 
to  the  Commonwealth  of  Massachusetts. 

CONSERVATION 

COMMISSION 

Preventing  Damage  To  Wetlands 

The  conservation  commission  is  the  agency  respon¬ 
sible  for  administrating  the  Commonwealth’s  Wetland’s 
Protection  Act.  To  help  the  public  better  understand 
wetlands  and  the  important  functions  they  perform,  the 
Commission  prepared  a  photographic  exhibit  “Cam¬ 
bridge  Wetlands-Beautiful,  Beneificial  and  Varied”. 
The  Commission’s  Wetland  mapping  project  was 
completed  with  a  series  of  7  maps  and  technical  reports 
showing  the  wetlands  under  the  Commissioner’s 
jurisdiction.  The  Commission  reviewed  all  aspects  of  the 
Red  Line  Extension  as  they  relate  to  the  Alewife 
Wetlands  along  Alewife  Brook  Parkway. 

The  Commission  members  participated  on  the  Fresh 
Pond  Task  Force,  the  Alewife  Open  Space  Sub¬ 
committee,  the  Alewife  Task  Force,  the  Charles  River 
Basin  Advisory  Committee,  and  on  a  committee  working 
with  the  Metropolitan  Area  Planning  Council  to  develop  a 
regional  bike  system  in  the  Hobbs-Stony  Brook 
Recreation  area. 
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CONSERVATION 

COMMISSION 


Alewife  Brook  on  the  Cambridge  Arlington  border  is  one 
of  the  last  remaining  streams  in  Cambridge. 


Community  Gardens 

The  Conservation  Commission  serves  as  a  clearing 
house  for  the  City’s  nine  Community  Gardens.  The 
locations  of  these  gardens  are  as  follows:  Corcoran 
Playground;  Broadway  and  Boardman  Street;  Fresh 
Pond  at  Tudor  Park;  Sacramento  Street;  Brookline  and 
Emily  Street;  Watson  Street;  Martin  Luther  King 
School;  Magoun  Street  and  Whitmore  Ave;  Clark  and 
Harvard  Street.  The  gardens  at  Magoun  Street  and 
Whitmore  Ave  and  Clark  and  Harvard  Street  were  added 
in  1977-78. 


HISTORICAL 

COMMISSION 

Commissions  Work  Cited 

The  National  Trust  for  Historic  Preservation  awarded 
the  City  of  Cambridge  The  Gordon  Gray  Award  for 
achievement  in  preservation.  The  award  recognizes  the 
City  for  the  excellence  of  its  architectural  inventory  and 
the  published  Survey  of  Architectural  History  in  Cam¬ 
bridge.  No  other  City  in  the  Country  has  completed  such 
an  ambitious  survey  and  publication  program. 

Revision  Begins  on  East  Cambridge  Study 
The  Commission’s  research  staff  has  begun  work  on 
the  revision  of  Volume  I:  East  Cambridge,  which  has 
been  out  of  print  for  a  period  of  years.  A  more  thorough 
analysis  of  East  Cambridge’s  industries  and  its  land 
development  are  planned  for  the  new  Volume.  A  second 
major  activity  during  1977-78,  was  the  development  of  an 
Urban  Conservation  Plan  for  Cambridge,  supported  by  a 
grant  from  the  National  Park  Service.  The  Plan  will 
propose  techniques  for  the  management  of  growth  and 
change  in  Cambridge’s  neighborhoods  while  protecting 
their  traditional  character. 
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HISTORICAL 

COMMISSION 


Restoration  Work  Continues 

The  Commission-sponsored  restoration  projects  at 
Fort  Washington  in  Cambridgeport  and  the  Old  Burying 
Ground  in  Harvard  Square  were  substantially  com¬ 
pleted,  although  neither  will  be  formally  reopened  until 
next  year.  The  changes  at  Fort  Washington  were  the 
most  dramatic,  including  the  erection  of  a  new  cast  iron 
fence  and  system  of  paving  and  bollards  to  protect  it,  as 
well  as  the  extension  of  the  park  by  the  removal  of  a 
paved  area  at  the  rear.  Both  restorations  were  partially 
funded  by  grants  from  the  Massachusetts  Historical 
Commission  and  the  National  Park  Service.  The  Com¬ 
mission  continued  to  administer  the  Old  Cambridge 
Historic  District,  and  to  assist  the  Massachusetts 
Historical  Commission  with  the  allocation  of  National 
Park  Service  Grants-in-Aid  and  environmental  review 
procedures.  Grants-in-Aid  awarded  to  Cambridge  in 
1977-78  totalled  $55,000  which  was  used  to  support  the 
restoration  of  properties  listed  on  the  National  Register 
of  Historic  Places. 


PUBLIC  WORKS 


Councillor  Alfred  Vellucci  is  shown  along  with  Charles 
Sullivan  of  the  Historical  Commission  accepting  the 
Gordon  Gray  Award. 


A  Snowy  Mnter 

The  Winter  of  1978  brought  unusually  heavy  snow 
storms  to  New  England,  virtually  burying  Cambridge. 
The  February  blizzard  dropped  almost  three  feet  of  snow 
on  the  City’s  streets.  Because  of  a  snow  emergency  plan 
developed  by  the  Department  of  Public  Works,  that  in¬ 
cluded  using  private  contractors  as  well  as  City  equip¬ 
ment,  the  City  was  able  to  maintain  the  passability  of  all 
emergency  routes.  It  was  however  a  matter  of  days 
before  all  of  the  side  streets  were  totally  cleared  of  snow. 
By  accurately  documenting  the  cost  incurred  during 
these  storms,  the  department  was  able  to  regain  over 
$200,000  from  the  Federal  Government. 


The  Physical  City... 


PUBLIC  WORKS 


Con^letion  Of  Phase  III 

With  the  completion  of  Phase  III  in  “78”,  the  depart¬ 
ment  has  reached  60  percent  completion  of  the  17.7 
million  dollar  sewer  reconstruction  program.  The  new 
lines  that  have  been  installed  have  resulted  in  a 
decreased  number  of  emergency  calls  for  blocked  lines. 
This  in  turn  has  allowed  for  more  time  to  be  spent  on 
preventive  maintenance  programs,  such  as  our  catch 
basin  location  program.  This  program  allows  for  rapid 
drainage  during  periods  of  anticipated  flooding. 
Maintaining  Public  Facilities 

The  public  works  department  performed  work  on  the 
following  special  projects:  major  rehab  of  City  Hall 
Annex;  transfer  of  shops  from  Hampshire  Street  to 
Hayward  Street;  installation  of  doors,  windows  and 
hardware  at  Cpl.  Bums  Shelter  and  the  installation  of 
new  doors  and  the  repair  of  the  roof  and  shower  at 
Rindge  Shelter. 

In  addition,  the  following  work  was  performed  at  City 
Hall:  construction  of  ladies  rest  rooms,  installation  of  air 
conditioners,  the  overseeing  of  the  rug  installation  in 
Mayor’s  Office,  and  remodeling  of  City  Council  Offices. 
Work  was  performed  at  the  Municipal  Greenhouse  which 
included  the  construction  of  office  space. 

Beautification  Of  Cemetery 

llie  program  to  provide  additional  landscaping  with  an 
eye  toward  minimum  maintenance,  continues  with  the 
planting  of  320  trees  and  bushes,  4,300  assorted  plants, 
3,000  lbs  of  grass  seed  and  the  spreading  of  600  cu.  yds  of 
loam  and  500  lbs  of  fertilizer.  A  tractor,  backhoe  and  11 
lawn  mower  engines  were  also  replaced.  The  land 
development  program  along  Greenough  Highway  has 
resulted  in  the  availability  of  200  additional  graves  to  the 
citizens  of  Cambridge. 

Construction  Support  Heavy  Equipment 

This  program  provides  assistance  to  other  DPW 
developments  by  utilizing  its  specialized  construction 
equipment.  Accomplishments  during  1977-78  included 
assisting  in  the  removal  and  installation  of  the  410,000 
gallon  gas  tanks  at  the  Public  Works  Yard  and  the  5,000 
gallon  fuel  oil  tank  at  City  Hall. 


Computerized  Parcei  Research  Program 

Work  has  begun  on  the  development  of  a  computer 
program  to  modernize  parcel  research.  Using  the  City’s 
computer  facilities,  the  Department  is  in  process  of 
preparing  a  computerized  inventory  of  engineering  land 
record  and  street  surface  information. 

Presently  there  are  13,140  land  parcels  in  the  City.  The 
result  of  this  undertaking  will  be  the  accurate,  thorough, 
and  instant  presentation  of  requested  material. 

Support  Recreation  Maintenance 

The  Public  Works  Department  is  responsible  for  the 
maintenance  of  13  ballfields,  13  playgrounds,  14  tot  lots,  6 
recreational  buildings  and  3  swimming  pools.  A  new  area 
of  2  acres  known  as  Cambridge  Mghlands,  was  also 
added  to  our  inventory  of  open  space  recreation. 


TRAFFIC  AND 
PARKING 

Resident  Parking  Program 
During  the  spring  of  1977,  the  resident  sticker  program 
which  prohibits  parking  on  certain  streets  in  residential 
areas  of  the  city  to  all  but  residents  of  the  city  and  their 
guests  was  ruled  constitutional  by  the  Mass  Supreme 
Judicial  Court.  Since  the  legality  of  the  residential 
parking  law  has  been  settled,  the  Traffic  Department 
concentrated  on  finishing  the  posting  of  all  residential 
areas  during  1977-78.  During  the  past  year,  the  following 
areas  were  posted  for  residential  parking:  Harrington 
School  Area,  Shepard  Street  to  Linnaean  Street  Areas, 
Brattle  to  Concord  Ave,  Blake  Street  Area,  Walden 
Street  to  Raymond  Street  Area.  This  additional  posting 
means  that  about  85  percent  of  all  residential  areas  in  the 
City  have  permit  parking. 
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TRAFFIC  AND  WATER 

PARKING  DEPARTMENT 


Upgrading  Trafflc  Signals 

Funded  by  the  State  and  Federal  Urban  Systems 
Program  the  traffic  department  continued  the  upgrading 
of  traffic  signals.  Work  performed  on  this  project  in¬ 
cluded  all  the  traffic  and  accident  studies  and  signal 
design.  Construction  of  new  signals  was  started  at  9 
locations  under  the  above  programs.  Those  locations 
were:  Charles  and  Third  Street,  Mass  Ave  and  Hancock 
Street,  Brookline  Street  and  Putnam  Ave,  Harvard  and 
Inman  Street,  Sullivan  Square,  Taylor  Square, 
Hawthorne  and  Mount  Auburn  Street,  Huron  and 
Aberdeen  Ave.  Construction  was  also  started  at  4  other 
intersections  under  other  Federal  and  State  programs : 
Cambridge  and  Second  street.  Mass  Ave  and  Alewife 
Brook  Parkway,  Cambridge  and  Columbia  Street, 
Columbia  Street  and  Bishop  Allen  Drive. 

Tow  And  Hold 

Under  a  state  law  passed  last  year  the  City  can  tow 
vehicles  that  are  repeatedly  ticketed  and  do  not  pay 
parking  fines.  The  car  is  impounded  until  all  fines  are 
paid.  Enforcement  of  the  “Tow  and  Hold”  law  began  in 
May  of  1978  as  the  records  of  these  parking  scofflaws 
became  available. 


Maintenance  Of  Water  Supply  System 
During  the  fiscal  year  1977-78,  Cambridge  consumed 
6,851,000,000  gallons  of  water,  which  is  down  60,920,000 
gallons  from  the  previous  year.  As  a  result  of  the  decline 
in  water  consumption,  revenues  to  the  water  fund  have 
also  decreased.  This  situation  has  meant  that  no  major 
improvements  have  been  made  to  the  water  supply 
system.  Essential  maintenance  to  the  system  has  con¬ 
tinued,  as  is  shown  in  the  exhibit  below. 

WATER  SYSTEM  MAINTENANCE 


hydrants  replaced  27 

hydrants  repaired  28 

leaks  repaired  67 

renew  or  enlarge  services  90 

meters  replaced  1 , 1 53 


Meeting  Federai  And  State  Standards 
While  meeting  federal  standards,  the  Cambridge 
water  supply  system  fails  to  meet  state  standards  in  two 
areas.  These  include  the  open  storage  distribution 
treated  water  reservoir  and  the  levels  of  sodium  in  the 
water.  A  preliminary  study  has  been  completed  on  the 
best  way  to  enclose  the  open  reservoir.  Efforts  continue 
to  be  made  to  provide  Cambridge  with  the  highest  level 
of  quality  drinking  water. 


CAMBRIDGE 
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AFFIRMATIVE 

ACTION 


Monitoring  Hiring  Practices 

The  Affirmative  Action  Office  continued  to  review  and 
document  the  City’s  response  to  Title  VII  and  equal 
employment  opportunity.  As  part  of  the  yearly  report  on 
the  composition  of  employees  in  the  City,  it  was  found 
that  while  the  number  of  permanent  employees  has 
decreased,  the  percentage  of  minority  employees 
remained  at  10  percent. 

Minority  Non-lVDnority 

permanent  full-time  10.4  percent  89.6  percent 

new  hires  17.5  percent  82.5  percent 

The  City’s  hiring  goals  will  be  revised  to  improve  the  9:1 
ratio  for  permanent  positions. 

In  addition  to  monitoring  City  hiring  practices,  the 
Affirmative  Action  Office  worked  closely  with  the  Third 
World  Jobs  Clearing  House  to  assist  with  minority 
placement  in  construction  jobs  around  the  City.  A 
Liaison  Committee,  comprised  of  members  from  dif¬ 
ferent  community  organizations,  periodically  visits 
construction  sites  to  insure  that  contractors  are 
demonstrating  an  effort  in  reaching  or  maintaining 
compliance  goals. 

The  Affirmative  Action  Office  also  was  involved  with 
the  creation  of  the  Women’s  Commission  which  was 
established  by  a  City  Council  vote.  Among  the  projects  in 
which  the  Commission  intends  to  assume  a  leadership 
role  is  the  providing  of  technical  assistance  to  public  and 
private  agencies  seeking  to  eliminate  discrimination 
against  women.  The  Commission  will  also  initiate  and 
support  legislation  at  the  city,  state,  and  federal  levels  to 
promote  the  equal  status  of  women. 


LICENSE  REVENUE 

1976-77 

1977-78 

Sporting  Licenses 

10,192.50 

10,244.00 

Dog  Licenses 

7,996.25 

6,829.25 

Marraige  Licenses 

3,680.00 

3,860.00 

Sporting  Fees 

319.45 

321.80 

Dog  Fees 

911.75 

778.75 

Duplicate  Dog  Tags 

6.30 

6.80 

Certified  Copies 

24,599.98 

23,068.56 

Archery  Stamps 

35.00 

65.00+ 

Waterfowl  Stamps 

112.00 

111.00+ 

Sale  of  Zoning 

418.00 

1,512.00 

Amendments  to  Zoning 

525.00 

145.00 

Transfer  of  Dog  Licenses 

75.00 

Mortgages 

6,017.00 

5,429.00 

Business  Certificates 

539.00 

521.00 

Business  Certificate  withdrawals 

18.00 

37.50 

Physicians 

6.00 

11.00 

Optometry 

1.00 

Filing  of  Zoning  Petition 

200.00 

700.00 

DNA  Transcripts 

765.00 

180.00 

56,416.23 

53,821.66 

+The  money  collected  for  Sporting  Licenses,  Archery 
and  Waterfowl  stamps  is  paid  to  the  State  Division  of 
Fischeries  and  Game.  The  money  received  for  dog 
licenses  is  paid  to  Middlesex  County  which  returns  that 
money  which  was  not  spent  for  the  county’s  dog  program 
to  City’s  library. 

Office  Computerization 

The  clerk’s  office  now  has  birth  certificates  for  the  last 
39  years  on  microfilm.  Almost  33,000  of  these  birth 
certificates  have  been  computerized,  which  allows  for 
quicker  retrieval. 


VITAL  STA'nSTICS 

Cambridge  Residents-Births  in  Cambridge  437 

Non-Residents-Births  in  Cambridge  1 ,037 

Cambridge  Residents-Birth  outside  Cambridge  434 

Intentions  of  Marriage  Filed  825 

Marriages  Recorded  1,225 

Deaths  Recorded  1 , 658 

Delayed  Returns  of  Birth  Recorded  15 

Affidavits  of  Correction  of  Birth  Recorded  1 84 

Instruments  Recorded  1,778 
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COMMISSION 

Municipal  Election 

The  four  member  Election  Commission  supervised  the 
1977  municipal  election,  compiled  and  published  an 
annual  listing  of  all  City  residents  and  screened  lists  of 
prospective  jurors.  Of  the  80,260  residents  aged  eighteen 
or  older,  48,796  or  approximately  57  percent  were 
registered  for  the  municipal  election.  Of  those  registered 
23,593  or  48  percent  voted  on  a  very  wet  election  day. 
Pilot  Jury  Selection  Program 

The  Election  Commission  worked  closely  with  the 
Middlesex  County  Clerks  Office  in  the  implementation  of 
a  pilot  jury  selection  program.  Under  recently  enacted 
state  legislation  the  responsibility  for  jury  selection  was 
transferred  from  the  local  governments  to  the  office  of 
the  Jury  Commissioner  at  the  county  level.  Due  to  the 
fact  that  the  City  of  Cambridge’s  street  listing  is  com¬ 
puterized,  the  Election  Commission  was  able  to  respond 
to  the  Jury  Commission  on  a  timely  basis. 


LAW 

Areas  Of  Responsibility  Expand 

In  addition  to  representing  the  city’s  interests  in  the 
various  court  systems  at  the  local,  state  and  federal 
level,  the  City  Solicitor’s  staff  represented  the  City 
before  such  regulatory  boards  as  the  Interstate  Com¬ 
merce  Commission  and  such  administrative  agencies  as 
the  Civil  Service  Commission. 

The  Law  Department  was  also  involved  in  the  drafting 
and  redrafting  of  City  ordinances  and  rendered  over  300 
legal  opinions  to  department  heads  and  elected  officials. 


FINANCE 


Tax  Delinquency  Program  Accelerated 

During  February  1978,  the  City  accelerated  its 
program  for  collecting  delinquent  real  estate  taxes.  An 
attorney  was  hired  on  a  contractual  basis  to  head  a  team 
of  eleven  persons  to  collect  $2.7  million  owed  for  1145 
accounts.  New  forms  and  procedures  were  designed  to 
speed  up  the  tax  title  and  foreclosure  processes.  Also  for 
the  first  time,  civil  suits  will  be  initiated  against  the 
delinquent  property  owners.  On  May  22,  1978,  the  City 
Manager  made  the  program  public.  Also,  at  this  time, 
over  800  delinquent  tax  payers  received  notice  of  the 
City’s  intent  to  take  title.  By  July  over  725  accounts  had 
been  paid  in  full.  This  realized  almost  $750,000  for  the 
City’s  treasury.  It  is  expected  that  collection  will  pass  the 
$1  million  mark  by  the  end  of  July  1978  and  the  $2  million 
mark  by  the  end  of  1978. 


Temporary  City  Treasurer  William  O'Leary  and 
Supervisor  of  Accounts  Receivable  Eleanor  Burke  look 
over  the  more  than  13,000  Property  Tax  bills  sent  out  to 
property  owners. 


The  Accountable  City... 


FINANCE 


Revenue  Management 

The  Revenue  Division  was  responsible  for  the  over 
101,000  bills  that  were  mailed  out  to  Cambridge  property 
owners  during  1977-78.  The  city  bills  annually  for  over 
45,000  motor  vehicle  excise  tax  accounts  and  semi¬ 
annually  for  13,262  real  estate  accounts  and  1,944  per¬ 
sonal  tax  accounts.  Five  account  clerks  edit  all 
payments,  verifying  transactions  with  the  City’s  com¬ 
puter  utilities  and  process  all  tax  abatements  and 
refunds. 

Seniors  Help  Out 

During  1977-78,  the  Revenue  Division  began  the  use  of 
senior  citizens  to  stuff  envelopjes  with  real  estate,  per¬ 
sonal  property  and  excise  tax  bills.  In  addition  to  filling  a 
great  need  in  the  Revenue  Division,  this  practice 
provides  an  occasional  supplement  to  their  income. 
Reconciliation  Of  Bank  Accounts 

During  1977-78,  work  began  on  a  systematic  daily 
reconciliation  of  all  City  bank  accounts.  This  process 
insures  that  all  City  records  and  bank  records  agree. 
Successful  Sale  Of  Bonds 

During  the  Spring  of  1978,  the  Budget  Office  prepared 
the  Notice  of  Sale  for  the  $23,100,000  High  School 
Modernization  Project.  Prior  to  the  sale  of  these  bonds, 
the  City  was  notified  by  Moody’s  Investor  Service,  that 
its  credit  rating  would  remain  “AA”.  This  rating  is  a 
highly  favorable  one,  (the  highest  possible  is  AAA) 
especially  when  compared  to  other  communities  in  the 
Greater  Boston  Metrop)olitan  Area. 

Assessing 

The  Assessors  Office  continued  to  up)date  the  records  of 
each  parcel  of  prop}erty  in  the  City.  When  completed,  the 
data  will  be  stored  on  a  computer  file  which  will  contain 
the  most  comprehensive  information  available  on 
prop)erty  in  the  City.  During  1977-78,  the  office  processed 
637  elderly,  435  veterans  and  294  widow  and  hardship 
statutory  exemptions. 


Purchasing 

With  the  retirement  of  Purchasing  Agent  Richard 
McNamara  in  July  of  1977,  Barbara  Duffy,  the  Assistant 
Purchasing  Agent  was  named  Acting  Purchasing  Agent. 
By  the  end  of  1977-78,  plsins  were  being  implemented  to 
consolidate  the  number  of  contracts  requiring  purchase 
orders.  As  a  result  the  number  of  purchase  orders  is 
decreasing  as  can  be  seen  below. 

1975-76  1976-77  1977-78 

PURCHASE  ORDERS  20,737  18,515  17,839 

A  new  inventory  control  requisition  was  put  into  effect 
during  the  year.  This  requisition  provides  the  central 
supply  storeroom  with  better  control  over  the  stock  that 
is  in  constant  demand.  The  Purchasing  Division  also 
evaluated  various  computer  systems  in  order  to  deter¬ 
mine  the  best  method  for  the  computerization  of  the 
purchasing  function. 

Model  Financial  Accounting  Structure 

The  City’s  conversion  to  fund  accounting  was  com¬ 
pleted  with  the  preparation  of  a  comprehensive  Annual 
Financial  Report.  The  new  structure  and  reporting 
format  has  attracted  favorable  attention  from  the 
Commonwealth’s  Department  of  Revenue.  The 
Department  of  Revenue  is  reviewing  the  City’s  revised 
fund  and  account  format  in  developing  revised  ac¬ 
counting  standards  for  all  Massachusetts  cities,  towns 
and  special  districts. 

ClassiRcation  Study 

The  Personnel  Division,  in  conjunction  with  the  United 
States  Civil  Service  Commission,  conducted  a 
classification  study  of  clerical  and  technical  employees 
of  the  City.  The  study  was  bargained  by  the  clerical  union 
during  the  collective  bargaining  process.  The  results  of 
this  study  will  be  available  during  the  second  quarter  of 
the  1978-79  fiscal  year. 

Other  accomplishments  include,  a  tuition  reim¬ 
bursement  program  for  employees,  a  computerized 
reporting  system  linking  payroll  costs  to  salary  ap¬ 
propriations  and  the  conclusion  of  collective  bargaining 
agreements  with  all  of  the  City’s  employee  unions.  All 
contracts  run  through  June  30,  1980. 


The  Leisure  City... 


COMMUNITY 

SCHOOLS 

Snow  Emergency  Week 

Like  many  other  city  agencies,  Community  Schools 
provided  many  services  during  the  emergency  period 
that  followed  the  blizzard  of  February  1978.  During  the 
days  that  immediately  followed  the  storm  the  different 
Community  Schools  were  open  and  staffed.  Community 
Schools  were  able  to  provide  a  safe  place  for  children  of 
working  parents,  a  continuation  of  regular  programming 
and  an  alternative  to  the  boredom  of  a  snowbound  house. 
Community  Schools  staff  and  volunteers,  also  contacted 
and  visited  the  elderly  and  sick  in  their  homes  and  did 
shoveling  and  shopping  for  them. 


LIBRARY 

Can^>aign  To  Register  Borrowers 

The  library  mobilized  its  efforts  to  register  borrowers 
in  1977-78  by  using  THE  BOOK  to  attract  the  public.  THE 
BOOK,  built  by  the  Department  of  Public  Works  and 
designed  by  Paul  Dietrich,  is  an  eight  foot  tall  replica  of  a 
book  on  wheels.  THE  BOOK  travelled  the  Cambridge 
Streets  in  a  successful  campaign  to  register  library 
users.  In  October  of  1977,  the  library  reduced  its  file  of 
registered  borrowers  to  zero  in  order  to  reregister  its 
borrowers  onto  the  new  computer  file.  As  the  figure 
below  shows,  the  number  of  newly  registered  borrowers 


since  that  date  had  reached  27,345  by  the  end 

of  June 

1978. 

1975-76 

1976-77 

1977-78 

registered  borrowers 

34,000  est. 

38,179 

27,345 

book  collection 

349,000  est. 

363,137 

380,265 

circulation 

485,510  est. 

538,731 

559,112 

Automation  Results  In  Additional  Revenue 
The  CLSI-LIB,  the  library’s  computerized  circulation 
system,  is  designed  to  meet  the  needs  of  the  borrower 
and  to  free  the  staff  for  public  service  by  reducing 
clerical  tasks.  Tbe  computer  quickly  lets  the  borrower 
know  if  a  book  is  available.  It  identifies  the  neighborhood 
of  the  borrower  and  the  subject  category  of  the  book  loan, 
giving  the  library  a  statistical  profile  of  the  area  being 
serviced  and  the  materials  in  demand.  Over  521,000 
manual  transactions,  such  as  book  charging, 
discharging,  and  preparing  overdue  notices,  are  now 
performed  by  the  computer.  In  addition,  the  computer 
has  speeded  up  the  collection  of  overdue  fines  by 
preparing  overdue  notices  and  alerting  library  staff, 
before  they  allow  any  individual  to  take  out  additional 
materials,  that  previously  borrowed  books  are  overdue. 


Cambridge  public  library  takes  to  the  streets  of  the  city 
with  "The  Book".  Purpose  was  to  register  borrowers, 
loan  books  and  provide  information  on  a  variety  of 
subjects. 


The  Leisure  City... 


LIBRARY 


RECREATION 


Young  Readers  Use  Library 

The  children’s  librarians  have  devoted  substantial 
time  and  effort  to  encourage  the  participation  of  youth  by 
providing  programs  that  meet  tiieir  current  educational 
and  social  needs.  As  part  of  this  effort,  THE  BOOK 
visited  14  elementary  schools  to  acquaint  both  teachers 
and  students  with  the  resources  available  at  the  library. 
An  increase  in  circulation  of  materials  by  22,794  from  the 
previous  year  among  young  readers  represents 
significant  growth  in  library  usage. 

Innovative  Programs  Serve  Public 

In  October  of  1977,  the  library,  in  cooperation  with  the 
NCddlesex  Clerk  of  Courts  Office,  set  up  a  collection  of 
books  for  use  by  jurors,  awaiting  assignments  at  the 
courthouse.  The  library  has  also  begun  to  develop  a  basic 
legal  and  medical  reference  collection  and  is  working  in 
cooperation  with  the  Mt.  Auburn  Hospital  and  neigh¬ 
boring  towns  on  building  a  community  health  in¬ 
formation  network.  The  second  season  of  the  Sunday 
Showcase  Series  brought  music,  film,  and  dance  to  the 
City.  One  particular  performance  of  Dance  International 
attracted  1,100  spectators.  IXiring  the  past  year  the 
library  has  brought  in  95,836  participants  to  the  2,020 
activities  scheduled  to  stimulate  community  interest. 


Activities  Year  Round 

The  Recreation  Department  sponsors  a  wide  range  of 
activities  on  a  year  round  basis.  A  summary  of  these 
activities  for  1977-78  is  listed  below. 

Summer  Activities 

The  Recreation  Department  sponsors  tennis  lessons 
and  tournaments  for  all  age  levels  utilizing  the  City’s  13 
public  courts.  Organized  athletic  activities  include  60 
basketball  teams,  100  men’s  softball  teams  and  20 
women’s  softball  teams.  Over  200  people  took  part  in 
these  league  activities.  More  than  35  play  areas  were 
supervised  during  the  summer  offering  a  variety  of 
programs  ranging  from  athletics  to  arts  and  crafts. 
Fall-Winter  Activities 

During  the  fall  and  winter  months,  the  department 
sponsored  gymnastics  programs  with  over  4,000  boys  and 
girls  participating.  Ice  hockey  is  sponsored  throughout 
the  city  with  nearly  2500  boys  and  girls  taking  part  in  this 
activity.  The  recreation  department  set  up  street  hockey 
and  flag  football  leagues.  Indoor  programs  were  held  at 
20  different  locations  during  the  winter  featuring  a 
variety  of  programs  including  such  activities  as, 
women’s  exercise  classes,  women’s  volleyball  leagues 
and  boxing  classes. 


Of  course  Johnny  can  read  and  here  is  proof.  Pictured  at 
the  Mount  Auburn  Branch  Library  are  chiidren  of  the 
Neighborhood  in  Pursuit  of  Adventure  and  Mystery 
through  Books.  (September  1977) 


The  Leisure  City... 


RECREATION 


Mayor  Thomas  Danehy  talks  with  two  citizens  at  the 
Recreation  Department  picnic  for  Senior  Citizens,  held 
at  the  Neville  Manor. 


Senior  Citizens 

There  are  30  Senior  Citizens  clubs  serviced  by  the 
department.  More  than  4,000  Senior  Citizens  took  ad¬ 
vantage  of  many  trips  offered  by  the  recreation 
department  during  the  past  year.  Holiday  parties  and 
picnics  are  added  festivities  for  the  elderly.  Additionally 
an  active  group  of  senior  citizens  takes  part  in  a  weekly 
bowling  program. 


Special  Needs 

Eiuring  1977-78,  the  special  needs  program  was  ex¬ 
panded  to  include  after  school  hours  as  well  as  Satur¬ 
days.  A  summer  camp  was  set  up  for  special  needs 
children.  A  weekly  recreation  program  is  conducted  for 
physically  handicapped  boys  and  girls  during  the  fall, 
winter  and  spring. 

Teen  Centers 

The  Recreation  Department  operates  4  teen  centers 
throughout  the  City.  The  centers  are  open  nightly  except 
Sunday  with  attendance  of  over  20,000  during  the  year. 
Activities  offered  include:  ping  pong,  pool,  listening  to 
the  juke  boxes  and  watching  television. 

Pools 

The  Recreation  Department  operates  3  pools  for  City 
residents.  The  swimming  pools  are  the  War  Memorial, 
an  indoor  pool  which  is  open  year  round  and  the  2  outdoor 
pools,  the  Gold  Star  in  East  Cambridge  and  the  Harvard 
Street  Portable  Pool,  which  operate  during  the  summer. 
The  Recreation  Department  sponsors  swimming  lessons 
and  swim  meets  at  these  locations. 


Four  young  residents  enjoy  the  facilities  at  the  swim¬ 
ming  pool  in  the  Cambridge  War  Memoriai. 


Golf  Course 

The  Recreation  Department  operates  a  9  hole  golf 
course  at  Fresh  Pond.  During  1977-78,  the  golf  course 
produced  $70,211  in  revenue  an  increase  of  $5,000  from 
1976-77.  Greens  fees  for  the  golf  course  are  as  follows: 
daily  (Monday-Friday)  $4;  weekend  and  holidays  $6,  $50 
for  residents  and  $75  for  non-residents;  seasonal, 
residents  $125  and  non-residents  $200;  and  seasonal 
junior  membership,  $25. 
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NEW  CITY  OF  CAMBRIDGE 
TELEPHONE  DIRECTORY 


Frequently  Called  Numbers: 

City  Hall  Information . 498-9000 

City  Hospital .  354-2020 

Fire  Department 

Emergency . 911 

For  Business .  876-0125 

Police  Department 

Emergency . 911 

For  Business .  868-3400 

School  Department  -  All  Schools . 492-8000 

Assessing  Dept .  498-9007 

Auditing  Dept .  498-9008 

Building  Department . 498-9013 

C.E.T.A .  498-9049 

City  Clerk . 498-9017 

City  Council  Office .  498-9094 

City  Manager's  Office .  498-9011 

Community  Schools .  498-9037 

Election  Commission . 498-9087 

Library .  498-9080 

Mayor's  Office .  498-9090 

Personnel . 498-9024 

Public  Works  Dept . 498-9051 

Purchasing  Dept . 498-9027 

Rent  Control .  498-9077 

Retirement  Board .  498-9029 

Tax  Collector . 498-9030 

Traffic  &  Parking  Dept .  498-9042 

Treasurer . 498-9032 

Veterans  Services .  498-9047 

Water  Dept . 498-9070 


